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Psychology Postdoctoral Fellowship Program

Veterans Affairs North Texas Health Care System (VANTHCS)
Psychology Training Director (116B)
Dallas VA Medical Center
4500 S. Lancaster Rd.
Dallas, TX  75216


(800) 849-3597
http://www.north-texas.med.va.gov/
Applications due: January 15, 2009
Accreditation Status

The postdoctoral fellowship at the Veterans Affairs North Texas Health Care System is fully accredited by the Commission on Accreditation of the American Psychological Association. 

The next site visit will be during the academic year 2012.
Application & Selection Procedures 

The Psychology Fellow must have completed all requirements for the doctoral degree (Ph.D. or Psy.D.) in Clinical or Counseling Psychology from an institution accredited by the American Psychological Association, including the completion of a predoctoral internship in professional psychology (that also must be accredited by the American Psychological Association). An internship and/or practicum experience in a Substance Abuse or Georpsychology setting and a professional goal of working as a psychologist in the fields of Substance Abuse or Geropsychology are preferred but not required. 

Application:

Applicants interested in this postdoctoral Fellowship should send a letter of interest, a current vita, an official copy of their transcript, three (3) letters of recommendation, and two (2) work samples to:

          James K. Besyner, Ph.D., ABPP

          Director of Training, Substance Abuse Fellowship

          Chief, Psychology Service (116B)

          VA Medical Center

          4500 S. Lancaster Rd.

          Dallas, TX. 75216 

The work samples must include: 
1. A Psychological Assessment report co-signed by a licensed psychologist*. Data sources should include clinical interview and several psychological testing instruments.
2. A Psychotherapy Case Summary, but not just an assessment and treatment plan. This summary should document the course and outcome of a completed case or a current case to date. This summary should not be a collection of progress notes or psychotherapy notes and it need not be co-signed by a licensed psychologist. 

*If this document is not co-signed by the supervising psychologist, your application will NOT be considered.

Application materials MUST be received by January 15, 2009. After receipt of written materials, suitable applicants will be called to set up interviews with Fellowship faculty.  In person interviews are preferred but we realize that the cost of travel may be prohibitive.  Therefore, phone interviews are acceptable. Selections will be made by, and all applicants will be notified by, late February, 2009, in keeping with VA Postdoctoral training plans for coordination of notification.

Psychology Setting 
The VA North Texas Health Care System's training in Psychology includes accredited programs at the Predoctoral and Postdoctoral levels.  Supervisory psychologist/faculty are members of either Psychology Service or Mental Health Service.  Trainees usually rotate throught clinical experiences and supervisors in both services.  For the postdoctoral program, the Chief, Psychology Service also serves as the Director of Training while the Internship has a separate Director of Training.  There are now 42 doctoral level, licensed psychologists who provide clinical care and are available for supervision.  For the postdoctoral fellowship positions (N = 3),  two psychologists serves as primary year long supervisors for two positions located within the MH Substance Abuse Team (Gold Team), and 5 psychologists are available to serve as supervisors for the Geropsychology postdoctoral position.  Training sites include general mental health, PTSD, Geropsychology, primary care medicine, specialty care medicine and surgery, and rehabilitation programs. Training occurs in both inpatient and outpatient venues.
Training Model and Program Philosophy
Since the postdoctoral program's inception in 1992, the area of emphasis of the program had been Substance Abuse.  The program, however, is accredited more broadly in the specialty of “Clinical Psychology.”  In 2007, the program was awarded a third position with an emphasis in Geropsychology.  The primary educational goal of our program for all positions is to train competent "above-entry-level" psychologists, with well rounded skills and specific proficiency skills which will provide for the VA’s mission of preparing individuals for possible employment within VA. The areas of emphasized include psychological assessment, psychotherapy and other psychological interventions, consultation, treatment coordination, supervision, and professional behavior. Our model of professional training is best described as “Practitioner-Scholar.”  Although most of our staff members were trained within the “Scientist-Practitioner” model, the majority of them have practiced as consumers of the empirical literature and not as contributors to such in terms of active research with a few exceptions (i.e., currently 3 funded researcher-clinicians).  The staff psychologists practice and train in a manner that is informed by the literature. 

The goal of the postdoctoral program is to help each fellow develop a strong sense of professional identity and a dedication to the highest standards of practice within the profession and science of psychology. The overall goal of the training program is the development of well-rounded, above entry-level psychologists whose clinical practice is informed by the professional literature. All postdocs are expected to develop skills in basic areas of clinical psychology in addition to special proficiencies associated with their tracks.

The postdoctoral program purports to prepare our young psychologists for competitive employment within areas of emphasis within VHA and of need to our veteran population.  Our method of training is characterized by an apprenticeship model wherein the postdoc is initially perceived as a junior colleague while working with a given population and professional team.  Goals and training objectives are clearly communicated by the supervisor and supervisee, with increased oversight and supervision at the outset of the year and a gradual move towards greater autonomy by the supervisee is the goal attainment occurs.  In contrast to interns, postdoctoral fellows do not rotate for brief periods of time in various areas of practice.  Their focus, instead, is more in depth in their tracks of emphasis.  The postdocs’ levels of competence and confidence continue to increase as the training year progresses.  By the time the postdoc finishes the year, he/she is expected to have learned and demonstrated all Core Competencies and to have an associated and realistic sense of confidence in his/her abilities as a psychologist. 

Training Model: Training for clinical practice is sequential, cumulative, and graded in complexity in that postdocs acquire and develop an increased degree of knowledge and skills over the course of the training year, through supervision, didactics, and experiential learning inherent in working in an inter-disciplinary medical setting. 

Substance Abuse track: Two fellows are assigned to the Mental Health Service’s Substance Abuse Team (Gold Team) and serve as interdisciplinary team members along with their supervising psychologists. 

Geropsychology track:  One fellow  splits his/her time among the following programs depending upon training needs and interests of the postdoc:

· Mental Health Silver Team (Geropsychiatry Team) – treating a variety of psychiatric conditions in patients over age 65.  (Drs. Keefe and Ardolf are the supervising psychologists.)

· The Community Living Center or “Home of the Brave,” is a rehabilitation-oriented nursing home unit) – treating a variety of medical and psychiatric as well as end-of-life conditions, primarily in geriatric patients.  (Dr. Ratliff and a psychologist yet to be hired are the supervising psychologists.)

· Home-based Primary Care Team – treating home-bound geriatric patients for the variety of medical and psychiatric conditions.  (Dr. Floyd is the supervising psychologist.)

The postdoctoral program at VANTHCS is a full-time, one-year long program. Postdocs begin their training year on the day after Labor Day and finish their training on the same date of the following year.  There are no unpaid postdoctoral positions.  There are also no part-time positions.  

Program Goals & Objectives

Postdoctoral fellows have goals and objectives which are specified in the form of core competencies. The Core Competencies assessment system serves not only as an evaluative instrument but also as a training guide throughout the year.   

The Core Competencies cover the following domains of practice:  
· Psychological Assessment and Testing, 

· Psychotherapy and Other Psychological Interventions, 

· Professional Interactions and Ethics,

· Consultation and Professional Behavior, 

· Cultural Diversity, 

· Professional Supervision,  

· Administrative and Professional Management Knowledge, and

· Scholarly Inquiry.

In addition, for the Substance Abuse track postdoctoral fellows, a set of Substance Abuse Proficiency-specific competencies are included.   

For the Geropsychology fellow, a set of Geropsychology Proficiency-specific competencies are included.  However the a common set of Clinical Psychology Core competencies apply to all fellows  

Core Competencies are rated on the basis of direct observation, supervisor discussion, assessment report review, progress note review, or a combination of these methods. The scoring system employs the following score options:  Deficient Progress, Progressing as Expected, and Competent.  Superlative performance and competence is to be noted in narrative comments.

.
Program Structure
The postdocotral fellowship program envisions its trainees as junior staff members albeit with a greater degree of supervision and educational components than would be available in a first year job.  In addition to serving as members of interdisciplinary treatment teams and providing direct clinical care to patients, fellows attend bi-weekly topical didactic seminars and alternatively meet as a trainee cohort with faculty to present clinical cases.  Grand rounds occur monthly and are available to Psychology trainees.  In addition time off is provided for attendance at APA, Texas Psychological Association, and/or Dallas Psychological Association activities.  Time off for other professional events may be granted if such events are related to the training being obtained and professional goals of the fellows.

Fellows are expected to work a 40-hour work week.  They are not allowed to have patient contact when their supervising psychologist in not on duty; however, they may complete reports on station outside of the 40-hour week as needed.  Supervision includes a minimum of 2 hours of face-to-face time per week and generally includes more time for as needed unscheduled supervision and time spent in team meetings with supervisors or conducting co-therapies.  In addition, postdocotral fellows meet biweekly with the Director of Training to discuss matters of professional development.  Fellows also gain experience in supervising either a predoctoral Psychology intern or Psychology practicum student.  That supervision is in turn supervised by their licensed psychologist supervisor.
Training Experiences 
The Substance Abuse fellows (2) will be assigned to the MH Substance Abuse Team for the duration of the training year.  As junior staff members, the fellows will engage in the following professional activities:  Intake assessments, case management, psychological assessment and testing, treatment planning, individual psychotherapy, group therapy, group psychoeducation, family consultation, team consultation, interdisciplinary team meetings, and supervision of interns or practicum students assigned to the MH Substance Abuse Team.
The Geropsychology fellow (1) will split the training year between activities on the MH Silver Team (6 months) and CLC/HBPC (6 months).  Both placements are full-time.  Within those assignments, per the core competencies rating system, the Geropsych postdoc will engage in assessment, intervention, and consultative practices in a manner such as that of the supervising staff psychologist.  After initial orientation to the work, the site, and the general practices and expectations so associated, the postdoc would assume a higher level of independent practice that that of an intern while still receiving supervision from the licensed staff psychologist.  

In each setting, one staff psychologist will serve as the primary supervisor of record, responsible for core competencies evaluation.  However, other staff psychologists are expected to serve in a supervisory role as needed and is expected to have input into core competencies ratings.  

As an additional training experience, as is the case with the substance abuse postdocs, the Geropsych postdoc will supervise either an intern rotating through his/her work area or a practicum student so assigned for training.  Supervision of a trainee may occur in either rotation or in both.  The supervision of the lower level trainee will be layered with the staff psychologist supervising both the clinical work of the Geropsych postdoc and the supervision provided by that postdoc to the lower level trainee.  Given that the staff psychologist is the responsible provider, he/she will also have periodic contact with the lower level trainee.
Requirements for Completion

Postdoctoral fellows are expected to learn and demonstrate to their supervisors all Core and Proficiency-specifc Competencies by the end of the training year.  Further, it is expected but not required that fellows will have made significant progress in obtaining licensure as psychologists.  These tasks include taking the EPPP examination, the state jurispudence exam, and oral examination during the year.
Facility and Training Resources
All fellows have a dedicated office which they may use for conducting psychological assessment, testing, and therapy, although other common clinical areas may also be utilized, such as bedside consultation, when clinical situations warrant such practices.  A networked PC will a full range of software is provided.  Psychological and Neuropsychological assessment tools are readily available as is adjunct supervision to use them when needed.  The medical library is state of the art and prides itself in finding information and completing searchs in an expeditous fashion. Clerical support is provided by Psychology Service which has a secretary and a program assistant.    

The stipend is $42,482 for the training year. Fellows also accrue Annual leave (vacation) and Sick Leave in increments per each of 26 bi-weekly paychecks.

Administrative Policies and Procedures

Our privacy policy is clear:  We will not collect personal information about any visitors to our website.

Policies regarding the training program:

Although fellows accrue annual leave and sick leave per each pay period, it is the program's policy that fellows should not take more that 5 days of annual leave during any quarter of the year regardless of the amount of leave they have accrued.  Exceptions can be made for extraordinary circumstances.  The purpose of this policy is to minimize absence from the work-related learning which is the core of the training program.

If fellows exhibit impaired or deficient performance and progress, the following procedures are noted including grievance procedures:

Potential domains of problematic fellow behavior include two general areas:  
1. Professional skills, competence and functioning
2. Adherence to professional ethics.

Relatively minor problems identified at quarter-year evaluations may result in the modification of training experiences for the rest of the year.  Such modifications are the responsibility of the supervisor but may be based on consultation with the Director of Training and/or Fellowship Training Committee.  Minor problems identified at the quarter-year evaluations will be communicated by the supervisor to the Director of Training to determine if any assistance is needed for the fellow.

Problems deemed to be sufficiently serious to pose a potential threat to the fellow's successful completion of the fellowship program will be referred to the Fellowship Training Committee for consideration.  Such problems may be identified at any time.  In case of a serious breach of ethical principles, the Fellowship Training Committee may recommend to the Chief , Psychology Service and the head of that fellow’s service that the fellow be terminated immediately.  In most cases, though, the Fellowship Training Committee will develop a written remediation plan to help the fellow achieve an acceptable level of performance.  The remediation plan will specify the skills and/or behaviors to be changed and will stipulate a date for their remediation.  The remediation plan may include a revision of the fellow’s training activities.  A copy of this plan will be given the fellow.  Within one week of the stipulated date for the remediation of problems, the Training Committee will make a determination of progress.  The Fellowship Training Committee may consider input from supervisor and the fellow.  All Fellowship Training Committee decisions will be by majority vote and will be communicated in writing to the fellow. 
Three determinations by the Fellowship Training Committee are possible, each followed by a different course of action:

1. If a determination of satisfactory progress is made, the remediation plan will be terminated.

2. If the Fellowship Training Committee determines that sufficient progress has been made so that it seems possible the fellow will successfully complete the internship but that further remediation is necessary, a revised remediation plan will be developed.

3. If a determination of unsatisfactory progress is made, the Fellowship Training Committee will conduct a formal hearing with the fellow within one week.  The fellow will receive a minimum three days notice to prepare for this hearing.  Issue(s) of concern will be addressed to the fellow by the Fellowship Training Committee and any other staff electing to attend.  The fellow will be afforded an opportunity to respond and may invite anyone of his/her choice to attend the hearing to provide additional information.  Within one week of the hearing, the Fellowship Training Committee will either develop a revised remediation plan or will recommend termination of the fellow to the Chief, Psychology Service.  Proceedings of the hearing will be documented in a summary transcript.

At any time prior to termination from the fellowship program, a fellow may be permitted to resign his/her fellowship.

Grievance Procedure/Appeal Process:  

If the Fellowship Training Committee recommends termination of the fellow from the fellowship, the fellow may appeal this decision in writing to the Chief , Psychology Service, within one week.  If an appeal is made, the Chief , Psychology Service, will appoint a panel to hear and rule on the appeal.  The appeal panel will consist of no less than three professional staff members of the fellow’s discipline, some or all of whom may be members of the VA North Texas Health Care System’s staff.  No panel member will be a member of the Fellowship Training Committee, a current or past supervisor of the fellow, or anyone who has previously lodged a formal complaint against the fellow.  The fellow will present the appeal.  The Director of Training (Chief, Psychology Service) will present the position of the Fellowship Training Committee.  The hearing will be conducted in an informal manner and will not be bound by legal rules of evidence or testimony.  Either side may call and examine witnesses or present other information as it deems appropriate.  A decision to terminate will be based on the evidentiary standard of clear and convincing proof.  Any decision of the panel will be by simple majority.  Proceedings of the appeal hearing will be documented in a summary transcript.

If the appeal panel recommends that the fellow's appointment be continued, the Chief, Psychology Service (Training Director), Fellowship Training Committee, the MH Gold Team, and discipline staff will abide by this decision, taking into account any further recommendations of the panel.  It will be the responsibility of the Director of Training (Chief, Psychology Service) under these circumstances to negotiate with the fellow and the supervisor an acceptable training plan for the balance of the training year.

A recommendation of termination by the appeal panel will be communicated to the VA North Texas Health Care System’s Chief of Staff, accompanied by transcripts of both hearings and any pertinent supporting information or documents.  
The Chief of Staff will review the material for:

1. Evidence of failure to follow the procedures specified in this policy.

2. Evidence of capriciousness or arbitrariness in the action.

Affirmation of either of these by the Chief of Staff would result in the fellow being retained.  Otherwise the intern will be terminated immediately.

The results of the appeal proceedings will be communicated in writing to the fellow.
Training Staff

Director of Training:

James K. Besyner, Ph.D., ABPP (Clinical)

School & Date of Degree:  Texas Tech University, 1978

Primary Interest/Expertise: PTSD & Substance Abuse, Evidence-based Psychotherapies, Health Psychology

University Affiliation:  Clinical Professor, University of Texas Southwestern Medical Center 

Hours Devoted to Program: 4

Assistant Director of Training:

Jody A. Rubenstein, Ph.D.

School & Date of Degree:  University of New Mexico, 1992

Primary Interest/Expertise: Neuropsychology, Treatment of TBI.

University Affiliation:  Clinical Assistant Professor, University of Texas Southwestern Medical Center 

Hours Devoted to Program: 2

Current Substance Abuse Track Faculty:

Michael Dolan, Ph.D.

School & Date of Degree:  University of Kentucky, 1974

Primary Interest/Expertise: Substance Abuse, Opioid Dependence Treatment, Contingency Management 

University Affiliation:  None

Hours Devoted to Program: 8

Eric Mariano, Ph.D.

School & Date of Degree:  State University of New York, 1990
Primary Interest/Expertise: Substance Abuse,  

University Affiliation:  None

Hours Devoted to Program: 8

Geropsychology Track Faculty:

Carmen Keefe, Ph.D.

School & Date of Degree:  University of North Texas, 1989

Primary Job Assignment:  Mental Health “Silver” Team (Geropsychiatry Team)

Primary Interest/Expertise: Geropsychology, Dementia, Depression in Old Age, Neuropsychology 

University Affiliation:  None

Hours Devoted to Program: 8

Lynnora Ratliff, Ph.D.

School & Date of Degree:  University of North Texas, 1989

Primary Job Assignment:  Community Living Center
Primary Interest/Expertise: Geropsychology, Adjustment to Disability, Depression in Old Age, Cardiac Rehabilitation, Neuropsychology 

University Affiliation:  None

Hours Devoted to Program: 8

Mark Floyd, Ph.D.

School & Date of Degree:  University of Alabama, 1997
Primary Job Assignment:  Home-based Primary Care Program

Primary Interest/Expertise: Geropsychology, Home-based Primary Care, Dementia, Depression in Old Age, Neuropsychology 

University Affiliation:  None

Hours Devoted to Program: 4

Barry Ardolf, Psy.D.

School & Date of Degree:  Forest Institute of Professional Psychology, 2005

Primary Job Assignment:  Mental Health Silver Team
Primary Interest/Expertise: Geropsychology, Differential Diagnosis of Dementia, Psychotherapy in Old Age, Neuropsychology 

University Affiliation:  None

Hours Devoted to Program: 8
Trainees

Past trainees by their university of degree and current positions: 
Year
     Degree Program


Current Position
01-02
     Texas A & M U.


VA Psychologist- North TX    


     University of North Dakota

VA Psychologist/Research Coordinator 

02-03
     Wright State U.


Private Practice


     U. of TX Southwestern Med. Ctr.)
Medical School Psychologist  -  Johns Hopkins 

03-04
     Baylor U.                                             VA Psychologist - St. Louis  


     U. of North Texas 


Private Practice  

04-05
     U. of North Texas


VA Psychologist - North TX 


     U. of Oklahoma


Private Practice  

05-06
     U. of Georgia


VA Psychologist - North, TX


     Texas Tech U.


VA Psychologist - Central TX

06-07
     U. of Georgia 


VA Psychologist - Atlanta, GA


     Texas A & M U.


VA Psychologist (Research) - North TX
07-08        Virginia Tech U.


Currently in fellowship

                 U. of North Texas


Currently in fellowship

For our most recent APA re-ccreditation self study (2006), we surveyed the last six years of graduates with an outcome assessment device involving 19 questions.  Interpretation of the survey data by the PostdoctoralTraining Committee is noted herein:

100% of graduates completed the survey; no information is missing.  This completion rate is viewed as an indication of graduates” interest in the program as well as interest in providing information to APA.
Findings include:
· Nine (9) of 11 responders were fully licensed; two (2) were not.  Of the two who were not licensed, one has had difficulty in passing licensure exams and one is a VA staff psychologist who was still within her “two year window” to obtain licensure. 

· Ten (10) of 11 graduates sought and obtained employment in Psychology  as did the 11th graduate who currently was unemployed by choice, staying at home with her small child.

· Employment sites for first and current jobs reveal a variety of settings, demonstrating that the program graduates’ interests are varied with several moving toward private practice as well as medical center settings (primarily the VA).

· As expected the program’s development of substance abuse expertise was an important variable in obtaining work for only a little over half of the graduates (6 of 11) with minimal variability from first positions to current positions.  However, it appears that in current positions, graduates are focused more on work with substance abusers.  These findings are in keeping with the goal of preparing graduates for more than substance abuse positions alone.  (It shouod be noted that training in Geropsychologi is new and was not reflected in the survey.)

· Two questions asked about for the same job satisfaction information comparing first positions to current positions (in some cases current positions and first positions are the same).   It appears, not surprisingly, that graduates moved from a first position to one affording greater satisfaction.

· Two questions about the graduates’ perceptions about how well the program trained them for their positions are viewed as a most critical outcome measure.  For both first positions and current positions, graduates perceived that the program prepared them quite well with a greater sense of preparedness for current positions.

· Two questions were designed more to collect information of importance to APA.  The findings suggest that indeed program graduates are more involved in clinical service delivery than in academia with the exception of one graduate.

· Average rankings of various elements of the program suggest that supervision and individual psychotherapy experiences are perceived as having been the most beneficial elements of the program.  This is gratifying in that the apprenticeship model of training emphasizes the supervisory relationship as the primary element of training.  Of interest is the finding that didactic events including Journal Club, Grand rounds, and even the didactic seminars were valued must less.  

· Narrative comments are included herein verbatim from the four graduates who provided such.  In brief, it appears that graduates were highly pleased with their postdoctoral training in the program.

Local Information
The Dallas area is a major educational center in the Southwest. The area has fostered growth in both undergraduate disciplines in addition to the arts and humanities. Area universities include the University of Texas Southwestern Medical Center, the University of Texas at Dallas, the University of Texas at Arlington, Texas Woman's University in Denton, University of North Texas in Denton, Southern Methodist University in Dallas, Dallas Baptist University, and the University of Dallas. As stated above, Dallas is also the site for many professional workshops, seminars, and conventions. There is a state professional organization, the Texas Psychological Association, and local professional organizations, the Dallas Psychological Association and the Tarrant County Psychological Association, that interns may join as student members. The state organization frequently holds its annual convention in Dallas, and students are encouraged to submit their research for presentation at this convention. The local organizations hold monthly meetings that address a variety of issues of concerns to psychologists in the area. A number of specialized professional and student organizations are active in the area. 

The Dallas-Fort Worth Metroplex is a thriving metropolitan area of 5 million people, including 40% who consider themselves ethnic minorities. There is a dynamic and growing arts community including both professional and community theater groups, the Dallas Symphony, Dallas Civic Opera, The Fort Worth Ballet, the Dallas Museum of Art, the Kimbell Art Museum, and the Amon Carter Museum of Western Art. There are also hundreds of shops, galleries, and restaurants throughout the city. Outdoor recreation is abundant with many areas available for backpacking and rock climbing and with several area lakes suitable for fishing, water skiing, and other water sports. Major league professional athletics include football (the Dallas Cowboys), baseball (the Texas Rangers), basketball (the Dallas Mavericks), hockey (the Dallas Stars), outdoor soccer (the Dallas Burn), and indoor soccer (the Dallas Sidekicks).

Housing is readily available throughout the city within easy commuting distance from the medical center, which is located 10 miles south of downtown Dallas and is served by several traffic arteries. Information concerning housing, transportation, and employment opportunities may be obtained from the Dallas Chamber of Commerce, 1597 Pacific, Dallas, Texas 75201.

Visit www.dallas.com for city information.
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